Primary objectives for 2007 – 2010 business plan
Introduction

This 3 year plan sets out the basis for continued growth and expansion for NOVA Training over the following timescales

2007 – 2008
1. Period of consolidation in our Engineering opportunities to build upon existing programmes and satisfy the requirements of the LSC notice to improve
2. Achieve a satisfactory grade at the ALI/OfSTED re-inspection in December 2007

3. Undertake a period of scoping new markets and produce feasibility studies to support further business opportunities in the following areas

· To move into NEET provision, offering discrete learning packages to reengage disadvantaged younger learners between the ages of 14 - 19

· To expand Train 2 Gain provision into Health and Social Care, Business and Professional, Retail, Distribution and Warehousing and Construction (at level 2)

· To deliver JCP basic skills and employability provision

· To offer apprenticeships to 19+ learners 
· To offer staff training and development, on a commercial basis, to the wider training network, and employers to help them meet the requirements for QTLS status for work based learning teaching and training staff
· To offer the foundation learning tier of new diploma qualifications (in consultative partnership collaborations)

· To offer functional skills provision under the new diploma qualifications (in consultative partnership collaborations)
· Develop clear partnership working arrangements for delivery of ESOL for any learners that require this additional level of support

· To expand our existing Motor Vehicle apprentice provision for increased numbers at level 2 and new provision at level 3

