



We suggest you talk


to any employee


of the company you feel most at ease with or the


 nominated executive.





YOUR 


GRIEVANCE





Blow off


steam, feel


better in


myself.





END








I feel that


I should talk to someone.








I feel I need to take


the matter further. 


Employee contacts


line manager.





Line manager


interviews


complainant


and notes area


of concern.  Manager


reassures complainant.





END





I feel happier


now I have 


explained the 


situation to a 


sympathetic


person.





END





Aggrieved person still not satisfied and wants further action.  Manager will do utmost to sort problem, talking to all concerned trying to ensure a satisfactory outcome.





END





As a learner


you may wish 


to speak with


careers/jobcentre plus rather than a person


at NOVA.





Aggrieved person 


still not satisfied then


official grievance


procedure implemented.








Executive informed.


Unofficial investigation


undertaken. Aggrieved explained in detail their rights and possible outcome of taking matter further.
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