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	Welcome to Nova’s Staff Newsletter for April 2011
[image: http://www.novatraining.co.uk/media/image/staff/img_4cbeb668c832e.jpg]David Bucknall – Operations Director
In the past 12 months the education landscape has significantly changed. As the new government policy kicks in we have seen changes to all of our provision.
Many providers have found these changes and funding cuts difficult to deal with and have subsequently made large scale redundancies.
I have spent many hours over recent months, with the support of other senior and centre managers, tendering for new business and negotiating existing contracts with business cases for growth. I would like to update just exactly where we are, and are intending to be, as we close contract year 2010/11 and enter into 2011/12.
Foundation Learning
The programme has seen significant changes since its inception in August 2010. Some of these changes have included; 
· The removal of EMA
· Changes to the funding methodology and reconciliation system.
· 
Further changes are due for 2011/12 and these include;
· A reduction in entitlement funding from 114 guided learning hours (glh) to just 30 glh.
· The implementation of a learner support bursary, it is still unclear how this will be allocated to learners, it has been indicated that it may be administered by the School, Local Authority or College but no specific mention of WBL Providers.
· A 3% reduction in funding per learner.

Whilst our initial allocation of funds looked somewhat gloomy and indicated that we had in fact been subject to the full 3% across our contract I am pleased to say that after many hours of lobbying this with the YPLA and with the support of Sue Hughes we have managed to turn this on its head. We have now secured a 5% growth in the contract that sees us support 700 learners across the region. Some of this growth will be used to commence a small FL provision at our Tweedale centre and may also be used in some new centres that we will be establishing under ESF NEET.
We have also tendered for additional Foundation Learning as a sub-contractor to Worcestershire County Council as they are procuring provision across Herefordshire and Worcestershire. We have tendered specifically for a Motor Vehicle FL provision in Hereford City. Our tender has progressed to stage two and the Council have requested to visit an existing motor vehicle site to view our provision. This visit has been booked at Brownhills for 11th May 2011; we should receive a final contract decision by the end of May.
ESF NEET 14-16 and 16-18
The procure of ESF funds recommenced late last year and included 14-16 / 16-18 NEET and Adult unemployment programmes. Prior to the bid being released we met with several organisations and entered into agreements. This has seen us fare extremely well to date and we have the following contracts now confirmed;
Confirmed Contracts
	Age Band
	Centre
	Contracting Organisation
	Outcome

	16-18
	Oldbury
	BCTG
	We have been awarded vulnerable and non-vulnerable starts

	16-18
	Halesowen Rd / Primrose Hill
	BCTG
	We have been awarded vulnerable and non-vulnerable starts

	16-18
	Cannock (premises secured on Wolverhampton Rd, Cannock)
	Nacro
	We have been awarded vulnerable and non-vulnerable starts

	16-18
	Stafford (premises to be confirmed)
	Nacro
	We have been awarded vulnerable and non-vulnerable starts

	14-16 
	Hereford
	Herefordshire City Council
	We are part of a delivery hub, delivery volumes are allocated by demand from local schools.



Pending Contract Awards
	Age Band
	Centre
	Contracting Organisation
	Outcome

	16-18
	Brownhills
	Education Walsall - SERCO
	We have submitted a tender for vulnerable and non-vulnerable starts; we should receive notification early May.

	16-18
	Willenhall
	Education Walsall - SERCO
	We have submitted a tender for vulnerable and non-vulnerable starts; we should receive notification early May.

	16-18
	Darlaston
	Education Walsall - SERCO
	We have submitted a tender for vulnerable and non-vulnerable starts; we should receive notification early May.

	14-16
	Tweedale
	Telford and Wrekin Council
	We are awaiting a contract allocation to determine whether this provision is viable.


Apprenticeships
The government is continuing to push hard to increase the number of Apprentices’ across the country and is particularly keen to grow 16-18 Apprenticeships. We have grown our Apprenticeship contract this year by 450% and have now diversified into the delivery of adult apprenticeships. We have also now commenced delivery of customer service and business administration apprenticeships. We have received a contract offer for next year which includes our growth achieved in this contract year. 
The SFA have now implemented a minimum contract level (MCL) for Apprenticeship contracts that means all providers with an allocation of less than £500k would not be contracted with directly and would have to enter into sub-contract arrangements. We were affected by this policy change and had agreed in principal to port our contract to another provider as a last resort. I am pleased to confirm however that we applied for an exemption from MCL which has been granted for the duration of the spending review. This means that even if the agency raise the funding level to £1,000,000 as expected next year we will still not be affected.
There are many changes coming into force next year on this budget along with the introduction of SASE. Some of these changes mean that we will need to re-model some of our provision. In particular the vehicle fitting provision as the future learners on this scheme may need to be enrolled through an Access to Apprenticeship or Pre Apprenticeship scheme for which the SFA has not yet released detailed information. 
DWP – The Work Programme
It has been our intention for some time now to re-enter into the DWP/JCP market. With the new government came a new opportunity as all current programmes and providers to DWP were put on run down contracts as it was the government’s intention to replace all existing provision with one single Work Programme.
The DWP set a high minimum contracting level for this of around £10,000,000. Therefore direct bidding was limited to national providers. These providers have undertaken various bidding rounds with local providers in order for them to establish their strongest supply chain of the best delivery partners.
I am pleased to confirm that we were included as an end to end delivery partner with Intraining, part of the Newcastle College Group (NCG), who have now secured a contract with the DWP for delivery across the Black Country and Birmingham.
Intraining have allocated us the following referral numbers;
Walsall		1572
Wolverhampton	631
Birmingham		631
We will be looking to deliver our Walsall referrals from the Brownhills and Willenhall centres. We will be visiting the centres shortly to see how we can accommodate this additional provision. We are relocating our Wolverhampton centre to Shaw Park in Low Hill, and are awaiting a lease for two units on the estate. We will be looking at securing premises in the Aston area of Birmingham.  A meeting is scheduled with Intraining on the 6th May 2011 where we will be confirming these proposals and we will also be discussing our other delivery sites in Dudley and Sandwell to ascertain whether there is a demand.
As I am sure you will agree from reading the above it certainly is an exciting time to work at Nova. New business and growth bring about new opportunities. There will many vacancies and opportunities arising in the coming weeks/months for our new programmes and centres which will of course be offered to you internally.
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Hi everyone, 
We all know that 2010/2011 has been a challenging year for the education sector in general, with the many changes to programmes, qualifications and funding.
How brilliant it is then to be part of an organisation that can say they have had such a positive year. With excellent results and outstanding feedback from external organisations all of which have helped us secure future and new contracts. 
This is all due to the sheer dedication, hard work and loyalty of the staff at Nova. I would like to take this opportunity to say a big Thank you and well done to you all.
Just a quick reminder for anyone who might have missed the email I sent out, the Business Planning Away Day will be held in June this year, a little later than usual (date and details to follow). I look forward to seeing you all there. 
Well done to all the managers for the improvements in each of their centres, it has been very evident from this round of Quality Support Visits the amount of hard work that has been done. 
It is also pleasing to see the improved standard and quality of the qualifications that are coming through for IV. There is evidence of some creative and innovative teaching and learning happening in the sessions and showcases the good work tutors are doing.
I’m sure you are all now aware that successful and accurate Information Advice and Guidance (IAG) given to our learners is imperative to the Foundation Learning programme. There is now a section on the Excellence Gateway to help staff develop the skills and knowledge necessary to provide career learning, information, advice and guidance (CLIAG) for learners. You will find easy access to a range of useful publications and guidance, including continuing professional development materials. It also provides information to help people plan, manage and develop their careers. 
http://www.excellencegateway.org.uk/page.aspx?o=314193
Please take the time to have a browse and feedback any useful tips.
We are striving to make continuous improvements across the organisation and all of your feedback and help, support us in doing this. Remember quality improvement is everyone’s responsibility. I would like to thank you for your continued support and commitment to the Quality Team.
Claire Mckeown - Quality Improvement Manager
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A message from Bill Buckingham on Equality and Diversity
We all naturally look at the world from our own cultural experiences but it is important for teachers to look at the world through the eyes of a disabled learner, a black learner, a Muslim learner etc. How might this new and different view affect your handouts, textbooks, recommended websites, role models, language, case studies, visiting speakers, images and key topics in the courses we teach.
Consider conducting an Equality and Diversity walk through your centre and look through different eyes at welcome notices, leaflets, website, enrichment activities, sports activities, career promotions, curriculum displays, posters, handouts, washing facilities, prayer facilities, celebration of different festivals, events, Schemes of Work, textbooks, visiting speakers, trips out etc.  For example drawing case studies from Botswana - one of the fastest growing, democratic and prosperous states in Africa, the speeches of President Barack Obama and www.100greatblackbritons.com  can inspire and counter stereotypes.
See Bill’s message and findings in full using the link  L:\Staff Newsletter 2011\Bills message\Update-Equality-2010.doc 
A message from David Sidaway – Health and Safety Manager

Fire Safety
As most of you are aware we had a fire safety inspection at Halesowen Rd during November. Some of their recommendations will be implemented across all the centres with immediate effect. For example:

· A Floor Plan of the centre which includes actual measurements.  It would help me if that could be done (project for the learners?).
· Standardise the Fire action notices signs.
· Details of location of the Gas/Water/Electric isolators. 
· Standardise the premises information in the event of contacting the emergency services.
· Ensuring that everybody signs in/out of the building even if they are only going round the corner/or only moving two doors away for a smoking break.

External Health and Safety Audits 
Over the last few weeks we have had two external audits; one from Sandwell Education Business Partnership at our Oldbury Centre and the other from Peninsula Business Service Ltd at our Willenhall and Oldbury centres. Any recommendations will be implemented as soon as we have the reports and thanks to all staff for their help during the audits. My visits to your centres over the coming weeks will see us addressing some of the issues together.
David Siddaway - Health and Safety Manager
[image: 1297847883357]Low Hill – Wolverhampton
The learners at our Low Hill site have recently taken part in a Community Activity, building Bird Boxes for Beaudesert Scout Camp in Rugeley, Cannock. Previously they had worked on the Cannock Chase site volunteering in a conservation programme where by they were removing rhododendron bushes which were suffocating the trees in the local area. 
Nigel Thacker (The Head Warden at Cannock Chase) requested the services of our young people for another project, after the hard work they had demonstrated removing plants and trees within the woodland. 
[image: 1297847911218]In February this year, our learners returned to take part in an animal conservation project, building Bird Boxes to house Blue Tits. 
Beaudesert compiles itself of 123 acres of woodland and open glades, playing host to a variety of wildlife. Provided with correct tools and materials our learners set about making as many bird boxes as possible to donate to the park. It was a hands on experience that the learners at Low Hill truly enjoyed. 
[image: 1297847897823]In total, the learners managed to make 20 Bird Boxes which were all crafted to high quality and fit for purpose. Nigel Thacker was exceptionally pleased with the outcome and conveyed his gratitude to Nova Training, stating that he was’ extremely satisfied with the work our learners had contributed and that the Bird Boxes would be gratefully received’. 
Their dedication to the project is to be commended. They worked well together working under the instruction of the tutors at Nova and Staff at Beaudesert. The impression they have made during their time working on this Community Activity has made a resounding impact and they should all be proud of their achievements. 

Rebecca Davies
Centre Manager – Low Hill

Initial Assessment in Foundation Learning
 (
Initial assessment is about knowing your learners in order to be able to support them appropriately.
 (Excellence Gateway)
)Initial assessment is a learner-centred process, which seeks to identify a learner’s needs and the starting point of their Foundation Learning programme. It also aims to determine where the learner might want to progress to, once they have completed their Foundation Learning programme.
Initial assessment will therefore help inform the development of an individual learning plan, which will help the learner to make the journey from their starting point to their preferred progression destination.
This will mean that learners will need to be given opportunities to:
· tell others about themselves
· show what they can do
· make choices and express preferences about what they want to do or be
· express hopes and aspirations for the future
· identify their learning goals.
Lack of a thorough initial assessment may result in learning programmes that do not meet individual learners’ needs.
 (
IA does not just 'happen' but must be planned and carried out in such a way that learners and provider staff (as well as guardians and employers) can see what the benefits are. (Excellence Gateway)
)What will initial assessment involve?
A well-planned initial assessment process for a learner will:
· explore different progression destinations and agree the most appropriate one for them
· explore future learning goals and aspirations
· identify prior learning achievements and attainments
· explore vocational preferences and aspirations
· identify their personal and social development skills and needs
· identify the levels that they are currently working at in English, mathematics and ICT
· identify their preferred learning styles
· identify any additional support needs, including any learning difficulties and/or disabilities, health or personal circumstances where the learner might require support
· identify any potential barriers to learning and achievement that need to be addressed.
· By considering all of the above, thus undertaking a thorough Initial Assessment, a concise and accurate ILP will be formed, ensuring that every learner has a truly individualised Foundaton Learning Programme. 
For more information on Initial Assessment, visit the Excellence Gateway

 (
                     WELL DONE!!
 To 
Lucy Brotherton
 who 
put for
ward a money saving idea to the SMT regarding the photocopier equipment that we use. 
As a result of her idea the company will be saving £6000 per year!
Lucy will receive £100 in high street vouchers as a thank you.
Please remember that if you have a suggestion or idea to put forward to the SMT, which is successfully implemented into the business, you too could be rewarded with £100 in high street vouchers!
)

















[image: MC900104882[1]]Patrick Palmer -   MV Support Tutor, Netherton
Sarah Oliver – Centre Manager, Netherton
Jan Morgan – Functional Skills Tutor, WBL
Robin Meadows – MV Tutor/Assessor
Welcome back to Diane Scott-Wilson – Foundation Learning Tutor, Oldbury
Faye Swinnerton – Reception/PICS Admin, Willenhall
Jasmin White – Admin/Reception (maternity cover), Oldbury
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Harinder Kaur is Oldbury’s best kept secret and for those who don’t know her, she works as our Administrator and she is FAB! 
Sadly (for us) she is going on maternity leave on the 25th March.
[image: H] ALL the staff at Oldbury would like to say……. have the baby and hurry back to us soon!!!
Good Luck Harinder,
Sonny Dhillon and the team at Oldbury.
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Things are really looking up for our Low Hill Centre Manager Rebecca Davies and her band ‘Shatter Effect’.
Rebecca would really appreciate any support the Nova Staff could offer the band who have their own website. The website has free tracks available for download, images of the band and details of tour dates and venues.
Rebecca says “We have more gigs coming up over the next couple of months, including a gig at The Cavern Club – made famous in the early 60s by their resident band THE BEATLES and, after a successful interview on Beacon FM, we are now booked on their tour for August bank holiday... please feel free to download any tracks, videos and podcasts…. whilst it’s all still free!”
For up to date information you can check out any of the following sites:
www.shattereffect.co.uk
www.facebook.com/shattereffectmusic
www.myspace.com/weareshattereffect





Please click on the link for resources and ideas from the TES website that can be adapted for your learners. 
 (
May
Astronomy Day
Christian Aid week
National Smile Month
Wesak
National Pet Month
RSPCA Week
Local and Community History Month
VE Day
World Fair Trade Day
Fruity Friday
National Vegetarian Week
Walk to School Week
Friendship Fun
 
day
National share a story month
Space Day
) (
Birth of Buddha
Great Plant Hunt Week
Deadline for entering BT's Big Voice competition
English Heritage Teacher's Weekend
Dunkirk evacuation
National Sun Awareness Week 
)



	





 (
Outbreak of the First World War
My Money Week
Wimbledon 2010
Lloyds TSB National School Sport Week
The Big Book Bank
National 
SunSmart
 
Competiton
1 Goal
Dunkirk evacuation
Who do we think we are 
week
Midsummer Day
) (
June
National Smile Month
Pentecost
D-Day
National school grounds week
Father's day
Child Safety Week
Design and Technology Week
World Environment Day
World Ocean Day
Bike Week
Refugee Week
Food Safety Week
Eco Week
National 
Bookstart
 day
)	
National SunSmart Competiton


  																																																																																									

 (
July
Ratha
 
Yatra
Children's Art Day
Tour de France
Festival of British Archaeology 
Bastille Day
Independence Day
World Population Day
National Parks Week
Shine
My Money Week
Wimbledon 2010
Lloyds TSB National School Sport Week
1 Goal
The Big Lunch
National Childhood Obesity Week
)[image: MP900430642[1]]																																																																																
 (
“What we have to do... is to find a way to celebrate our diversity and debate our differences without fracturing our communities.” Hilary Clinton
) (
Thank you to all those staff members who have contributed to this newsletter.
If you would like to contribute to the next 
staff newsletter, or would like to make a comment or suggestion please email: 
rachel.clark@novatraining.co.uk
)
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